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Board Strategic Priority III

City Schools will have 
high-quality, modernized 

facilities and resources that 
support the success of 
students, educators, 

administrators, and staff.

FY24 CIP Projects

The FY24 CIP (30 requested 
major and systemic projects, 
totaling $117M*), aligns with 
the Board Strategic Priorities.

BOARD STRATEGIC PRIORITIES
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*Does not include one 21C project at $129.5M
 and four BTL projects at $459.7M 
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01. CAPITAL IMPROVEMENT PROGRAM (CIP)

4



BACKGROUND
FY2024-29 CIP:

o Six-year plan identifies public school construction needs & 
establishes the schedule for funding & implementing projects

o Requests for the budget year FY 2024 (all projects) & 
anticipated requests for FY 2025-29 (major projects only)

o Submitted to the Interagency Commission on Public School 
Construction (IAC)

o Contains projects proposed to address capacity, support the 
implementation of an educational initiative, improve building 
performance, and/or to address facility priorities
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City Schools’ CIP provides the budget, schedule and plan for the operational development of our educational facilities to 
support the overall educational programmatic and planning goals within City Schools’ portfolio.
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CIP in District Context



PRIMARY FUNDING SOURCES|  MAINTENANCE & CAPITAL
Ensuring Long-Term Viability And Preservation Of  Our Physical Infrastructure

01

01   CAPITAL PROJECT

02   MAINTENANCE PROGRAM

03   CAPITAL RENEWAL
When a system is at the end of its lifecycle, it should be presented for capital 
renewal considering all maintenance records and current physical condition. A 
repair may be presented for capital renewal when the scope of work extends 
beyond keeping the asset working.

All buildings and major systems typically begin as capital projects. From these 
projects come Building Maintenance Plans (BMPs) and warranties that are provided 
at turnover to Facilities, Maintenance & Operations (FM&O) to perform maintenance 
practices over the lifecycle of the building and its systems.

FM&O uses the BMP and warranty information to plan routine and preventive 
maintenance activities that control the effects of normal usage and deterioration 
of the building and its systems over its expected lifecycle. FM&O tracks these 
activities along with emergencies, minor and major repairs, replacements and 
upgrades. All maintenance activities are dictated by the operating budget.

03

02

7



PRIMARY FUNDING SOURCES | OBSTACLES & MISSING RESOURCES
Viability And Preservation Of  Our Physical Infrastructure

City School’s requires an infusion of  maintenance AND capital dollars in order to be 
able to properly maintain and update its physical infrastructure.  Please note 21st 

Century program supports 32 schools as one time investment

Maintenance 
FY22

Operating Budget

Capital FY23
Operating 

Budget



  

02. PROJECT SELECTION 
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 Ratings
• Asset condition
• Alignment with CEFMP 
and Annual Review 

• Financial Impact
• Academic Impact

Prioritization
• Emergent CIP Projects are 
prioritized based on scores & 
facility goals

Scores
• Final scores are calculated 
once all evaluation metrics 
have been scored 
individually

Gathering Data
• Identification of significant 
   needs using FCA
• Maintenance staff input on condition 
of systems

• Multisystemic focus

CIP PROJECT IDENTIFICATION & PRIORITIZATION PROCESS

10



03. CITY SCHOOLS CIP PROJECTS

11



Total 
Systemic 
Projects

Design 
Consultant 
Services

Design
Construction 

Contract 
Award

Construction Complete Rescinded Postponed

FY23 CIP*
Approved May 2022

11 10 1

FY22 CIP*
Approved May 2021

12 9 3

FY21  CIP*
Approved May 2020

21 13 3 5

FY20  CIP*
Approved May 2019

20
(3 partially 

funded)
7 9 4

FY22 HSFF 20 8 12

$15M HVAC 
Funds 18 1 17

STATUS OF PREVIOUSLY APPROVED PROJECTS

*Includes reserved appropriations
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Holabird Graceland

$32M
•Schematic Design 02.15
•Construction began 06.18
•Building occupied 08.20
•State allocated $26M
•Project is not closed yet

$31M
•Schematic Design 02.15
•Construction began 06.18
•Building occupied 08.20
•State allocated $26M
•Project is not closed yet

MAJOR PROJECTS - OCCUPIED
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Funded by CIP



Armistead Gardens Maree G. Farring

$43M $13M
•Feasibility 10.16
•Bid + award 09.22
•Construction starts 12.22
•Building occupancy 08.25
•State approved for Planning
•Phased Occupied project

•Feasibility 07.19
•Bid + award 08.22
•Construction starts 10.22
•Building occupancy 08.24
•State approved for Planning

MAJOR PROJECTS
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Furley Northeast

$35M
• FY21 Planning approval for 

replacement
• Proposed capacity 678
• Larger facility to accommodate 

increased enrollment
• Swinging at Thurgood Marshall 

Bldg
• Proposed occupancy 08.24

$15M
• FY21 Planning Approval for 

renovation
• Permanent home for Vanguard; 

address middle seat demand in 
northeast area of city

• Swinging at Thurgood Marshall 
Bldg

• Proposed occupancy 08.24

Funded by CIP



Commodore John 
Rodgers

 Cross Country Montebello Highlandtown

$54M
• Replacement
• Relocate out 06.23
• Proposed occupancy 08. 25
• Swinging at Southeast Bldg

$50M $34M $26M
• Renovation/Addition
• Relocate out 06.20
• Proposed occupancy 12.22
• Swinging at PDC Bldg

• Addition
• Relocate out 06.20
• Proposed occupancy 12.22
• Swinging at Southeast Bldg

• Replacement
• Relocate out 06.19
• Proposed occupancy 12.23
• Swinging at Northwestern Bldg

CURRENT MAJOR PROJECTS FUNDED BY 21st CENTURY
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Current Projects Funded by 21st C



HIGH SCHOOL PLAN
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Frederick 
Douglass/Briscoe

$117M
• Renovation a small addition
• Relocate out 08.24
• Program 345 Joseph Briscoe move 

to 450 Frederick Douglass once 
complete as a colocation

• Proposed occupancy 08.26
• Swinging at Garrison Bldg

Funded by 21st C

$160M
• Renovation
• Swing in SY2425 in the 46 

Chinquapin building
• Proposed occupancy 08.28 

pending FY24 approval
• Swinging at Chinquapin

• Renovation
• Swing in SY2425 in the 401 

Northwestern building
• Proposed occupancy 08.28 

pending FY24 approval
• Swinging at Northwestern

City College

$216M
• Renovation
• Relocate out 08.24
• Swing to Thurgood Marshall in 

SY2425
• Proposed occupancy 08.27 

pending FY24 approval
• Swinging at Thurgood Marshall

Funded by Built to Learn

Poly Western

$154M

Note - These costs do not include design



City Springs

$65M
• Renovate with possible addition 

or replacement
• Proposed capacity 848
• Proposed occupancy SY2526

MAJOR PROJECTS

Partially Funded by Built to Learn



Edmondson Ben Franklin

$165M $165M
• Request for Bldg 400 Renovation 

which would allow for surplus of 
Skills Center

• Request is for Planning Approval
• Proposed occupancy 06.28 

pending FY24 approval

• Request for Renovation/Addition
• Permanent home for Ben Franklin 

High School
• Request is for Planning Approval
• Proposed occupancy 06.28 

pending FY24 approval

MAJOR PROJECTS
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Funded by CIP



FY2024 PROJECT REQUESTS

MAJOR PROJECTS PREVIOUSLY SUBMITTED
SY2024 FUNDING REQUEST = $47.3M

○ 203 Maree G. Farring EM – Renovation/Addition
○ 243 Armistead Gardens EM – Renovation/Addition
○ 49 Northeast Building – Renovation
○ 206 Furley E – Replacement
○ *400 Edmondson- Westside - Planning/Renovation/Addition
○ *239 Ben Franklin-  Planning/Renovation/Addition

UNFUNDED PROJECTS

7 Systemics (elevators, HVAC, fire alarm, pool)  

NEW PROJECTS
○ 17 Systemics (elevators, roofs, fire alarms, HVAC, modular addition)
○ BTL Major projects - City Springs, Poly, Western, City College
○ 21C Major project - Frederick Douglass

FROM FY23 CIP REQUEST - “B & C” PROJECTS (7)

Project Categories
Number of 

Projects

Major Projects 6

Systemic Projects 24

HVAC 1

Elevator 8

Fire Safety 7

Multi Systemic 3

Pool 1

Roof 3

Modular Addition 1

Total Projects 30

19
*Requested but not approved in CIP FY23



SY1718
7 projects completed 

YEAR
1

YEAR
4

YEAR 
5

SY1920

YEAR 
3

CITY SCHOOLS’ AIR CONDITIONING MILESTONES

SY1819
7 projects completed 

YEAR 
2

10 projects completed 

SY2021
13 projects completed 

22 projects completed 
SY2122

Vertical Package Unit (VPU) complete at Reginald Lewis

As of 9/12/22

61 out of 75 
AC Projects Completed

14 remaining schools are either in 

planning or design phase and all have 
funding allocated 



* While we review CCI score and geographic location in identifying capital projects, most 
projects are based on emergent needs & life cycle.

FY2024 PROJECT REQUESTS

CCI SCORES
○ 6-9 Low Investment (15 CIP projects)
○ 10-14 (7 CIP projects)
○ 15-19 (4 CIP projects)
○ 20-24 High Investment (4 CIP projects)

QUADRANTS | # OF CIP PROJECTS

NW
2

NE
4

SW
15

SE
9

21

Buildings 133 and 150 have two projects each, building 178 has three projects
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City

State

Built To 
Learn

21C

Total

+

$19M

$80M

$420M

$117M

$636M

$99M Funded by CIP

$537M Funded by 
Other Capital

FY2024 FINANCIAL SUMMARY



  

04. OTHER RELATED INFORMATION
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LOCAL ALLOCATION EXPENDITURES

HARD COSTS
Currently 9%

CONTINGENCY COSTS
8%  - 10%

A/E COSTS
8% - 12% of the total (state & local)

CONSTRUCTION MANAGEMENT FEES
3%  (large projects)

LOCAL INITIATIVE PROJECTS
Temporary AC or portables to support construction

UNFORSEEN PROJECT COSTS
Hazardous material
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SCHOOL SAFETY GRANT 
PROGRAM / MD CENTER 
FOR SCHOOL SAFETY 
GRANT

HVAC FUNDS

HEALTHY SCHOOL FACILITY

FY21 and FY22 - $866K - 
Emergency egress plans, one card 
access, 4 secure vestibules
FY23 - approx $900k - support for 
security work projects

$15M over 7 years - Funds used for design, 
construction, and capital equipment of HVAC 
improvement

See appendix for listing by LEA

OTHER STATE FUNDED PROGRAMS
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FY22 - $45M - 21 projects:  HVAC, Roofs and 
Windows/Doors
FY23 - $45M - Planned for windows  projects 
to include exterior doors and eligible 
components of security that haven’t been 
replaced in the last 20 years; a few roofs

This does not include ESSER funding, of which $58.6M is 
earmarked for capital projects, including health suites, 
restrooms, HVAC and windows.



  

05. CONCLUSION
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TIMELINE

Sept- Oct 2022
(Decision Point)

Oct - Nov 2022
Dec - Jan 2023

(Decision Point)
Feb - Apr 2023

May - June  2023
(Decision Point)
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Approved by 
CEO & Board 
of School 
Commissioners

Initial Submission, 
Revisions, 
Amendments to 
CIP

IAC First Round 
Decisions

Appealed to IAC

IAC Approved 75% 
of Governor’s 
Budget

Baltimore City 
Public Schools 
launches funded 
project

Legislative Session

IAC approves 90% 
of Capital Budget

Any additional 
funds awarded by 
legislature*

 Reconcile City 
funding as needed 
& launch funded 
projects

*Contingency Funds



City Schools requests the approval of the FY2024 CIP 
request for 30 projects:

 $117 M from State funds
$19M from City funds

Approval of the CIP will provide funding to some of the 
many needed school construction projects in Baltimore 
City.

RECOMMENDATION
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Dr. Lynette K. Washington - Chief Operating Officer
Cynthia Smith - Executive Director - Facilities Planning, Design & Construction

Bill Levy- Executive Director - Facilities
Monique Roumo - Executive Director - Operations

Maureen Gershberg - Director of Facilities Planning and Real Estate  

COMMENTS OR QUESTIONS
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06. APPENDIX
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The following schools are the 14 schools listed without AC at this time (April 2022), with their means of having AC installed indicated:

● City College – HB1 funding with MSA
● City Springs – replacement building with Baltimore City 
● Vanguard – CIP renovation project, in design
● Furley – CIP renovation project, in design
● Benjamin Franklin – CIP renovation/addition project funding requested, VPU project in design
● Mt. Washington (lower grades) – annex building in design
● NAF – CIP VPU project for Dunbar building in design; full HVAC project for Hayes building in design
● Franklin Square – full HVAC project in design
● Harlem Park – full HVAC project in design
● Curtis Bay – full HVAC project in design
● Cross Country – 21st Century in construction
● Montebello – 21st Century in construction
● Eutaw Marshburn – to be closed and surplused
● New Era – to be closed

AIR CONDITIONING PLAN
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AIR 
CONDITIONING 

PROJECTS
(page 1 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 2 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 3 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 4 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 5 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 6 of 8) 
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AIR 
CONDITIONING 

PROJECTS
(page 7 of 8) 
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AIR CONDITIONING PROJECTS
(page 8 of 8) 
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SCHOOL SAFETY 
GRANT 

PROGRAMS
(SSGP)

(page 1 of 4) 
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SCHOOL SAFETY 
GRANT 

PROGRAMS
(SSGP)

(page 2 of 4) 
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SCHOOL SAFETY 
GRANT 

PROGRAMS
(SSGP)

(page 3 of 4) 
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 SCHOOL SAFETY 
GRANT 

PROGRAMS
(SSGP)

(page 4 of 4) 
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$15M HVAC
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HEALTHY SCHOOL FACILITY FUNDS (HSFF) FY2022

45



ESSER PROJECTS
(page 1 of 2) 
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*For ESSER funding we received $58.6M for capital projects and we are doing health suites, restrooms upgrades, windows, and HVAC projects.*
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ESSER PROJECTS
(page 2 of 2) 

*For ESSER funding we received $58.6M for capital projects and we are doing health suites, restrooms upgrades, windows, and HVAC projects.*



 

14 Non-AC Schools 
(as of April 2022, originally 75)

$80M Spent to Date* through CIP requests

SY1718 (Year 1)
$18.5M
7 projects 
(1) 21st Century
(6) HVAC projects 
complete

SY1819 (Year 2)
$3.6M
7 projects
(6) 21st Century
(1) AC projects complete

SY1920 (Year 3)
$11.6M
10 projects 
(8) AC projects complete
(1) HVAC project complete
(1) AC project Rescinded 

SY2021 (Year 4)
$27M
13 projects
(1) 21st Century
(2) CIP replacements
(7) AC projects 
complete
(2) HVAC projects 
complete
(1) HVAC project 
rescinded

SY2122 (Year 5)
$45.3M Anticipated
22 projects
(4) 21st Century
(2) HVAC projects complete
(4) AC projects complete
(1) 21st Century in 
construction
(4) AC projects in 
construction
(3) HVAC projects in design
(4) AC projects in design

*The total spent to date for the AC plan does not include costs for 
AC provided through the 21st Century buildings or major CIP 

Projects. It also does not include the maintenance and replacement 
costs for existing HVAC systems and auxiliary equipment in 

non-classroom spaces where VPUs installed. SEE APPENDIX FOR 
LIST OF PROJECTS.

Other
(1) Replacement Building via 
Housing partnership
(2) 21st Century projects
(1) HB1 21st Century project
(2) Major CIP project
(6) Projects in Design
(8) Surplused to date
(2) to be surplused

CITY SCHOOLS’ AIR CONDITIONING

Ravens Provided a 2nd donation 
towards funding for AC at Lakewood 
and Thomas Jefferson.

48

Vertical Package Unit complete at 
Achievement Academy or Reginald Lewis
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